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I AIM TO COVER 

ÅCurrent issues and the drivers for change. 

ÅNew Care Models in the English NHS. 

ÅAn exemplar of General Practice at scale, integrated 
with community healthcare services. 

ÅThe development and growth of an MCP Vanguard 
new care model. 

ÅThe potential advantages for patients and healthcare 

professionals. 













50 vanguards are developing new care models 

Integrated primary and acute 
care systems 

Multispecialty community 
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www.england.nhs.uk/vanguards #futureNHS 

 

Overview 
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The 14 multispecialty community provider (MCP) vanguards are focussed on developing a provider-

based model of population health and care provision within a community setting.   

 

The MCP model is about redesigning care around population and patient needs, and what this 

involves in practice 

 

It means creating a new care model, backed by new arrangements for funding, commissioning 

and contracting. This will deliver the integrated provision of primary care and community-based health 

and care services, based on the GP registered list, bringing together a much wider range of services 

and specialists wherever that is the best thing to do, irrespective of existing institutional arrangements.      

                     



www.england.nhs.uk/vanguards #futureNHS 

 

The emerging ñend-stateò care model 

Slide 10 

 

Å Responsibility for improving the health of the MCP whole population and tackling inequalities, 

through a single, whole population based budget for all the services it provides, including 

primary medical services. 

 

Å Maximises the opportunities to deliver enhanced primary care by integrating with community and 

mental health, built on list-based general practice as a foundation.  

 

Å Delivers the óextensivistô model - intensive, personal and preventative care for small, changing 

cohorts of patients with the very highest needs and highest costs. 

                                                                                     

Å Accessible and responsive urgent care for people with self-limiting conditions, as part of a 

coherent local urgent and emergency care system. 

 

Å Empowers and mobilises patients, their families, carers, communities, local employers and the 

voluntary sector  to ensure that the community assets are maximised and utilised effectively, 

working with non-health partners. It builds community resilience. 



What is being asked of us? 

 
- High quality General Practice, more access, more hours, named 

GPs. 
- New services from GP surgeries 
- Less hospital care, more care in the community 
- Integration of healthcare services, social services and the 

voluntary sector. 
- An end to silo working, duplication and omissions  
- Better self management. 
         = Better health and social care at less cost       
            A better patient experience 
            Better health outcomes 

 
The Triple Aim 

= Delivering financial efficiency 

= Care and quality 

= Health and wellbeing 



? 
  Will the current model of General 

Practice be able to deliver 
community integrated health care? 

 



? 
 Can a large practice model provide 

some of the solutions? 
 

 



Community Integrated 
Healthcare ï  

An Approach by Whitstable Medical 
Practice  



WHITSTABLE MEDICAL PRACTICE 

Å ²ƘƛǘǎǘŀōƭŜ aŜŘƛŎŀƭ tǊŀŎǘƛŎŜ ό²atύ ƛǎ ŀ άǎǳǇŜǊ ǇŀǊǘƴŜǊǎƘƛǇέ ƻŦ нл bI{ 
GPs, serving 35,000 patients from 3 medical centres 

Å WMP has individual GP lists, is an advanced training practice and is 
research accredited 

Å WMP works with a range of stakeholders, both NHS and private, to 
provide community integrated healthcare 

Å Local consultants and other healthcare professionals work alongside WMP 
GPs and GPwSI 

Å /ƻƳƳǳƴƛǘȅ ŎƻƴǘǊŀŎǘǎ άŎƻƳǇŜǘŜέ ǿƛǘƘ ǎŜŎƻƴŘŀǊȅ ŎŀǊŜΣ ŀƭƻƴƎǎƛŘŜ ǎƻƳŜ 
clinicians working for secondary care 

Å Excellent public and patient participation: a Patient Participation Group 
and Friends registered charity 

 

 





Whitstable Health Centre &  
                   Chestfield Medical Centre 



Estuary View Medical Centre 



Estuary View Medical Centre 
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