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False assumptions in nursing 
• Nursing is linear-Nursing is a series of 

primarily physical tasks that occupy time 

• Nursing is the application of a task based 
skillset with little decision making 

• Nursing can be measured i.e. time and 
motion type of activity.  

• Service industry. 

• Caseload same as Workload 

• All work is completed in time allocated 

• Invisibility in policy outside USA 

 



Why is workforce hard to model? 
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The virtue script dominates 

 



 



Unrecognized as a 

safety critical 

profession 



The big difference! 



Understanding the problem 

“Demand” is going up 

Global RN workforce shortage 

Issue on perceived value & task 

based roles on rise 
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A possible approach 

Can we capture the complexity of 

community nursing in order to 

model a workforce?   

 



Modelling is about building a representative 

“whole system” rather than trying to measure 

bits 
 



Can modelling help?  

• Model a complex system 

• Relies on understanding relationships not 
just tasks that occupy time 

• This includes modelling “negative space” ie 
work left undone 

• Is more sensitive than averages 

• Can be used to construct optimum caseload 
“blackbox” 

• Is iterative, takes longer and requires large 
amounts of data to look for patterns 

 



Activity of specialist APRNs 
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Spread across the intervention 

spectrum (2x context) 

 



What still needs to change? 

Showing up here 

 

But not here 
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Is it time to change the way 

we think about the  

community workforce? 
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